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Tel: (404) 915-0671 (Cell) E-mail: MGM@M2ConsultingGroup.com  
URL:  www.M2ConsultingGroup.com 
Michael G. Martin, PMP, is President of the M2 Consulting Group, Ltd.  He has over 25 years of program and project management, enterprise/IT risk management, and systems integration experience in the consulting, information technology and construction industries.   

During his career he has been instrumental in helping organizations, in both the public and private sectors, achieve excellence in project and risk management worldwide. A certified project management professional (PMP), Michael is a frequent speaker to professional organizations, companies, and universities and has been published extensively on the subject, including his debut book – Delivering Project Excellence with the Statement of Work, 2nd Edition (Management Concepts, Inc. 2010).  He is also author of the book titled Federal Statements of Work: A Practical Guide (Management Concepts, Inc. May 2008) and contributing author on the, Field Guide to Project Management (Dr. David Cleland, Editor, John Wiley & Sons, Inc. 2004) and The 77 Deadly Sins of Project Management (Management Concepts, Inc 2009).   

He has held numerous positions within the Project Management Institute (PMI®) including past President and Chair of the Atlanta Chapter, PMP exam development committee member, and member of the PMI® Research Membership Advisory Group. Michael holds an MBA from the University of North Florida and a BS in Civil Engineering from West Virginia Tech.  He also holds a top-secret clearance (inactive). 
  
AFFILIATIONS
Project Management Institute (PMI)

· Certified Project Management Professional (PMP) #2127.

· Director of Public Relations, PMI Risk Management SIG (March 2007 – June 2007)

· Member of the PMI Research Membership Advisory Group (2001 – 2003).

· Chair, PMI-Georgia Chapter, 1999 – 2001 (One of the largest chapters in the world with 2500+ members).

· President, PMI-Georgia Chapter, 1996 – 1999. 

· Past Vice President of Programs for the PMI-Georgia Chapter, 1994 –1996.

· Member of the PMP exam development committee (International committee).

· Member of PMI’s Membership Benefits Member Advisory Group (International committee).

· Charter member of the Service and Outsourcing-Specific Interest Group (SIG).

· Founding Chair, Government-SIG.

· Initiated and developed the first Partnering Agreement ever between a Federal agency and PMI.

· First certified PMP in the South Atlantic Division of the Corps of Engineers.

· Frequent speaker to PMI chapters, companies and schools.

· Authored and co-authored papers and articles on project management.

· American Society of Civil Engineers (ASCE)

· Board of Directors for the Fellowship of Christian Athletes – Gwinnett County

Speaking Engagements
· Introduction to Project Management Course – Emory University’s Center for Lifelong Learning – Ongoing

· InterContinental Hotels Group (IHG) – May 2008

· AT&T – April 2008

· S1 Corporation – Atlanta, GA - September 2007

· CareerBuilder – Atlanta, GA – 2007

· Yamaha Motor Company – Atlanta, GA – 2007

· Home Depot

· Maxxis Tires

· PMI-South Florida Chapter – Ft. Lauderdale, FL – June 2004

· Featured Presenter - PMI-Northern Alberta Chapter Workshop – Edmonton, Alberta – May 2004

· PMI-Atlanta Chapter Downtown Lunch Meeting – Atlanta, GA – May 2004

· PM Course for Home Depot – Atlanta, GA – March 2004

· Keynote address for Anthem Blue Cross Blue Shield – Cincinnati, OH – February 2004

· Keynote address for ESI Annual Summit – Washington, D.C. – February 2004

· Building the Foundation for Project Success – 4 Hour seminar for PMI - UGA Gwinnett Campus – June 2003

· PMI-Atlanta Chapter – March 2003

· eProject User’s Conference, Seattle, WA – November 2002

· University of Maryland, MBA Program - August 2001

· BellSouth – May 2001

· University of Illinois, Society for Business and Management in Engineering –April 2001

· Arthur Andersen Training Center – High Wycombe (London), UK – February 2001

· International Project Leadership Conference, Paris, France – November 2000

· Arthur Andersen Training Center – Eindhoven, the Netherlands – April 2000

· University of Maryland, MBA Program – August 2000

· Southern Polytechnic State University, School of Management – November 1999

· Keller Graduate School of Management Commencement Address – May 1999

· Project Management Institute 1998 Seminars & Symposium, Long Beach, CA – October 1998

· PMI-Information Systems Specific Interest Group, Atlanta, GA – May 1998

· State of Georgia, Department of Administrative Services – May 1998

· World Span – May 1998

· Centers for Disease Control (CDC) – April 1998

· Computer Task Group (CTG), Atlanta, GA – September 1997

· AT&T Business Support Infrastructure Group – May 1997

Papers and Books Published
· Martin, Michael G. Delivering Project Excellence with the Statement of Work, 2nd Edition. Management Concepts, Inc. 2010.

· Contributing author to The 77 Deadly Sins of Project Management.  Management Concepts, Inc. 2009. 

· Martin, Michael G. 2008. Federal Statements of Work – A Practical Guide. Management Concepts, Inc.

· Martin, Michael G., Meher C. Lanka. 2007. Strategically Aligning Your Project Portfolios.  Proceedings of the Project Management Institute Global Congress – North America 2007, Atlanta, Georgia.
· Contributing author to the Field Guide to Project Management, 2nd Edition, edited by Dr. David Cleland, John Wiley & Sons – summer 2004.

· Martin, Michael G. 2000. Managing Your PM Counterpart. Successful Project Management. Management Concepts, Inc.

· Martin, Michael G. 2000. Project Management: The Boundless Profession. Successful Project Management. Management Concepts, Inc.

· Martin, Michael G. 2000. Maximizing Project Success: Methodology versus Tools. Successful Project Management. Management Concepts, Inc.

· Martin, Michael G. 1999. Understanding Team Cohesion for Building High-Performance Teams. Successful Project Management. Management Concepts, Inc. 

· Martin, Michael G. 1999. Project Management Forums: Building Consistency Out of Chaos. Successful Project Management. Management Concepts, Inc.

· Martin, Michael G., Michael R.Weeks and Kevin J. Davis.1998. Delivering Successful Service and Outsourcing Projects Using Concurrent Engineering Methodologies Proceedings of the 29th Annual Project Management Institute 1998 Seminars & Symposium, Long Beach, CA, USA 
· Martin, Michael G. 1998. Statement of Work: The Foundation for Delivering Successful Service Projects. PM Network.
